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In the first and the foremost stage, start with defining 
your business strategy. Document your key business 
goals, objectives, evaluate and understand financial & 
technical considerations and lay down what you aim to 
achieve by migrating to the cloud. This will help in 
mapping your cloud adoption strategy to specific cloud 
capabilities.

Prepare yourself for the big leap, i.e., cloud adoption. Use 
the Azure Setup Guide by Microsoft to explore the tools 
required to set up your Azure Landing Zones and choose 
the right landing zone option that works best for you
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Once you have a strategy in place, the next step is to 
chalk out a clear roadmap that will assist you in 
achieving your desired goals. Assess your current 
infrastructure, existing processes, people, and IT 
assets, to determine what needs to be moved to the 
cloud and the best way to host the applications on the 
cloud platform. 

Proactively monitor and maintain your Azure cloud 
environment to ensure consistency and performance. 
The platform needs to be continually managed, 
monitored, and optimized through regular data 
collection and alerts to know where we are heading. 

This stage is divided into two parallel parts – Migrate 
and Innovate 

Migrate – In this stage you migrate your workloads to 
the cloud using approaches such as lift & shift, lift & 
optimize or modernize, and typically has three phases: 
assessing your workloads, deploying the workloads, and 
releasing workloads.

Innovate –When you decide to move to the cloud, you 
discover that most of your workloads would need to be 
migrated or modernized, but in some scenarios cloud 
innovation can maximize the business value.
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Acuvate is a Microsoft Gold certified partner and has transformed 200+ reputed enterprises globally, including many Fortune 
500. With our multi-skilled experts and packaged AI accelerators, we deliver unparalleled efficiencies and accelerate time-
to-value for our customers. 

Acuvate is a global software service provider with over 15 years of experience in digital solutions, accelerating enterprise-
wide digital transformation with our AI accelerators. We provide solutions and services that modernize, automate and 
support enterprise applications, IT systems, and infrastructure. We have a strong presence in the North America, Europe, and 
MEA, where we serve various ultra-large, large customers, and SMBs. We specialize in Migration & Modernization of Content, 
Data, Infrastructure, and Digital Workplace Solutions such as AI-powered Chatbots, Intranets, Advanced analytics, & Trade 
Promotion Optimization.

https://acuvate.com/
info@acuvate.com
https://www.facebook.com/AcuvateSoftware
https://www.linkedin.com/company/acuvate/mycompany/
https://twitter.com/Acuvate
https://www.youtube.com/c/Acuvatesoftwarehq
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